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Corporate Planning Model

Sustainability Themes

Vision

Social – Economic – Environmental -
Infrastructure - Organisational

Goals
Principal Activities

Program Objectives, Targets, 
Means(Actions) Performance

Setting the Strategic Direction

Managing the Performance
Operational 

Plan

Annual Report

Delivery Plan
4 years

Community
Strategic Plan

10 years+

LEP
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2008/09 Annual Management Planning Process
CAT input
Social & Community Plan
SOE Report
5 Year MP & Capex
Other Strategies
NSW  State Plan
Local Environmental Plan (LEP)
Staff Input and Councillor input
Community input

Briefing Material
• External Factors
• Internal Factors

Organisational Issues
Risk, Continuous Improvement
Financial Position

Refine 
Operational Plan

Objectives

(Mar)
Closing Date MP Submissions (Wed5)
Manex Workshop (Wed5 to Fri14)
MP Rpts & Community Directions(Ccl Wed19)
Easter (Fri21 to Mon24)

(May/June)
Councillor Workshop on draft MP (Tues6,10am)
Adopt Draft MP (Extraord MtgTues 13,10am)
Ordinary Council Meeting (Wed21,2pm)
Advertise MP 28(+) days (Fri 16 to Mon 16 Jun)

Operational Plan
(Annual Management Plan)

Operational Plan
(Annual Management Plan)

Individual/Team 
Performance Objectives

Operational Plan Review
Review Performance against Plan

Governance & Risk Audits
Identify key strategic issues

Operational Plan Review
Review Performance against Plan

Governance & Risk Audits
Identify key strategic issues

(Nov/Feb/May/Aug)
Quarterly Reports  (Council Meetings)

Performance ReportingPerformance Reporting

(Feb)
Advertise for community input (Fri1 to Fri8)
Request for Crs input (Fri1 to Fri8)
MP Staff Briefing (Wed30Jan plus)
Distribute budget sheets(Fri 8)
MP Reports (Council Wed20)

Key Community Directions & 
Strategies Identified/Agreed

Through themes:
Social, Economic, Environmental, 
Infrastructure & Organisational

Key Community Directions & 
Strategies Identified/Agreed

Through themes:
Social, Economic, Environmental, 
Infrastructure & Organisational

(Oct-Dec)
Crs/Managers Workshop (Nov)
Review major Issues
Review Capital Works

Develop Draft 
Operational Plan & 

Major Works Program

Consultation

Community 
Strategic Plan
(Long Term Strategic Plan)

Planning WorkshopsPlanning Workshops

(Apr)
Community Consultation (Thur 3 to Mon 14, &1/5)
All details to Finance (Fri 18 )
MP Rpts & Review Consultation Mtgs (Ccl Wed16)
Distribute draft MP to councillors (Tues29)

(June)
Close of public exhibition Draft MP (Mon16 )
Adopt Management Plan (Wed18 )
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